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Lane Memorial Blood Bank —
supporting and sustaining life by providing a
safe blood supply from volunteer donors

Lane Memorial Blood Bank (LMBB) was incorporated in the State of Oregon as a not-for-profit
corporation on February 24, 1961, under sponsorship of the Lane County Medical Society to fulfill the
blood needs of the hospitalsin Lane County. LMBB isamember of America’'s Blood Centers, the
American Association of Blood Banks and the National Blood Exchange. LMBB is solely responsible for
providing blood and blood components to patients in Lane County hospitals: Sacred Heart Medical Center,
Eugene; McKenzie-Willamette Medical Center, Springfield; and Peace Harbor Hospital, Florence.

LMBB policies are set by a volunteer Board of Directors, with members representing communities
throughout Lane County. Thislocal control provides accountability to the communities LM BB serves.

The policies are carried out by a professional administrative, technical and medical staff.
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Message from the Executive Director

A spark . ..

It's hard to say what suppliesthe first spark of interest in giving blood—perhaps a personal
invitation from a friend, the first blood drive at high school or work, or aloved one who
actually needed and received atransfusion.

Abond...

We have a common bond with the blood donorsin our community. We exist so that these
champions may give and others might live! For many of our donors, the spark is now a
congtant flame.  We cherish the fact that so many have been so loyal, sharing their good
health, their commitment to the wellbeing of others, and their enthusiasm for our
community.

Aresolution . . .

During the past year, our Board of Directors and staff agreed that this enthusiasm must be
projected into the future. We agreed that LMBB must be defined as a growing organization
distinguished by excellence in our market niche. We resolved to strengthen our image in the
community as a highly esteemed provider of critical services. We will find opportunities to
provide something extra for our customers, distinguishing us from our competitors. We are
working to create an environment that fosters trust, teamwork, initiative, continuous improvement
and reward.

A strategy . . .

In keeping with our commitment to service and our broadening role in providing blood for Lane County
and other communities, we looked toward the blood center’ s future and its goals for the next several years.
Our mission statement emerged as

Lane Memorial Blood Bank — supporting and sustaining life by providing a safe blood
supply from volunteer donors.

We also laid some cornerstones of quality, customer service and organizational culture to guide us going
forward. Two essential key result areas of our strategic plan also emerged. First, to secure LMBB's
growth as a blood center, we expect to increase collections by 5% annually through 2009. Thiswill
prepare our operation for the growth of health care delivery in Lane County. Second, to prepare for the
expected technical and medical advances, our facilities must also become an area of focusin the months to
come.

In appreciation . . .

We share with our donors the values of giving to the community. In giving blood, those donors
demonstrate their appreciation of what’simportant in life—a helping hand at the end of an outstretched
arm, giving life to afellow human being. We salute our donors as the best any community has to offer, and
are immensely grateful for the support of each one.

~Doug Engel



Message from the President

Lane Memorial Blood Bank this past year.
It isreflective of the character and quality of the residents of Lane
County that so many of us choose to be blood donors. Humanity owes you a
great debt for your selfless act of donating blood.

The LMBB volunteers and staff conduct themselves with the utmost
professionalism and deserve praise and gratitude. These dedicated men and
women continuously strive to provide a blood supply that is ample and safe.
We all benefit from their excellence and stewardship of this precious
community asset.

It is hard to imagine an easier way to save three lives every eight weeks,
yet we are always seeking new donors willing to roll up their sleeves. | would
challenge each of you to speak with your friends, relatives, neighbors and co-workers
about the importance of donating blood. Our continued success as a blood bank
depends on the citizens of Lane County perpetually replenishing the donor pool.
LMBB isthe only source of donated blood in the entire county. Please join mein
supporting this tremendous community asset for many years to come.

I t has been an honor and privilege to serve my community as President of the

~Vineet K. Wahi

Capital Contributors

Eleanor Mulder; Ray Cooley; Michael Barnhart; Sally Ross; H. Ball; Gleaves Swearingen Larsen Potter Scott
& Smith LLP; A.J.-Roslyn Gaines Foundation; Anonymous/Microsoft Giving Campaign; Northwest Health
Foundation

In Memory of William Loy: Richard Hayward

In Memory of Lona Auferoth: Martha Wright; Robert Brown; Human Resources & Risk Services, City of
Eugene

In Memory of William Peterson: Mary & Charles Ross; Alice Avery; OSTC South Willamette Unit; Mary
Peterson; Margaret Meier; Bernie & Suzanne Peterson; Mary Margaret Gould; Ruth & Alan Smith; Joseph
Taubenkrau; Robert & Florence Benson; Mrs. Elmer Berens; BJ & George J. Bauer Jr.; Wallace & Pauline
Sears; Elwood & Jean Bonde; Leo & Dorothy Gaskill; Kathleen & Fred Thomsen; Henry & Susan Sandstrom;
Oregon Association of Tax Consultants




The Power of the Personal Story

June 2000, little did he realize that his own body would need lifesaving
transfusions only two years later.

On March 26, 2002, Adrian, 40, was co-piloting a helicopter near Shasta
Lakein Californiafor an Oregon logging company. While returning from alog
drop, the rotor blade stopped, the engine lost power and the helicopter crashed into
atree. The tree broke the fall but the fuel ignited.

The pilot died upon impact, but Adrian somehow managed to climb out of
the wreckage, although he has no idea how he escaped. A ground crew found him
wandering around the woods, badly burned and dazed. Adrian was airlifted to
Mercy Medical Center in Redding, CA, and then transferred to UC Davis Medical
Center. Doctors kept him in an induced coma for seven weeks while applying

skin grafts to his burns, which covered 60% of his body. His treatment also
included many transfusions of blood components.

After three months at UC Davis, Adrian was able to come home to Oregon
where he continued receiving skin grafts for the next two years.

Throughout his recovery and convalescent period, Adrian promised himsel f
that he would donate blood again. Finally, on February 27, 2004, he achieved that
goal, knowing first-hand that it could well help save another person’slife.

Wendy Sampson, Adrian’s fiancée before his accident, stayed with him
throughout hiswhole ordeal. “| was so overwhelmed by what she was giving
up for me...” hesaid, “I had to marry that girl!” Adrian and Wendy were married on

April 1thisyear.

When Adrian Villaruz of Springfield began donating blood at LMBB in

A LOYAL BAND OF VOLUNTEERS

or many years, Lane Memoria Blood Bank has benefited from the

services of loyal volunteers. These dedicated people help in several

areas —in the donor canteen, in the front office, or on our blood-
mobile. We thank them all; it would be difficult to operate without them.

Linda Ahern DorisMcKee Linda Reinhart

Alice Cole Sharon Medart Sally Ross

Sandy Farmer Jm Mostella Corinne Standefer Linda Ahern, Corinne
Dorothy Lundauist Roger Ness Isabelle Weitzel Standefer, Sally Ross and

. Dorothy Lundquist (I-r) relax
Jeff Masterson Dianne Petkus at the volunteer brunch.



Donor Recruiting Campaigns

on aregular basis. People are eligible to donate every eight weeks, so most are able to

One of the challenges facing the blood bank is encouraging occasional donorsto give blood
donate six timesin a calendar year.

A new campaign was designed to run the whole of 2004 with the goal
of persuading donorsto give at least four times before December 31. Although
many people donate blood with no expectation of anything in return except a
thank you and a cookie, others enjoy receiving small incentive gifts that
acknowledge their donations.

A t-shirtisatraditional gift that never seems to outlive its popularity.
Based on the concept of Four Stars equaling excellence, the theme of a Four
Star Blood Donor was incorporated into at-shirt design. As donors gave their
fourth donation of the year, they received a shirt in return.

relationship with Banner’ s Blood Bank, the non-profit canine blood bank

operated by Oregon Veterinary Referral Associates, Springfield. Donna
Dimsky, DV M, the originator of Banner’s, needed to have the dog blood
processed before it could be transfused. After researching any regulations
prohibiting such a procedure, and finding none, LMBB began processing the

I n the summer of 2002, Lane Memorial Blood Bank began aworking

blood collected from “volunteer * dogs.

A joint human-canine blood drive seemed to be a good way to draw Donna Dimski (r) and
attention to the need for both two-legged and four—egged donors and :ziznglc('zgsfféﬁfg;g
so the “Best Friends for Life” blood drive was created. Human donors '
gave their blood on the LMBB bloodmobile parked right outside the veterinary
hospital, while the dogs donated inside the clinic. All who gave blood received
special gifts donated by area businesses. The local mediajumped on this unusual
event and it received extensive TV and newspaper coverage.



HOlic -eCaver

convinced the blood bank recruiting staff that the program should be

offered in 2004. Thistime the gift was the donor’ s choice of abaseball
cap or tote bag, imprinted with the LifeSaver logo. Once again, adonor had to
give at least three donations in 2004, two of which had to be during specific time
frames around certain holiday periods.

The campaign repeated its success of the previous year by filling the

difficult appointment slots around the major holidays. About 500 donors
received gifts for participating.

The popul arity and success of the first Holiday LifeSaver campaign

Regional Blood Services of the American Red Cross, the University of

Oregon and Oregon State University teamed up for the annual Civil
War Blood Drive. Asbefore, the blood drive was conducted during the first
2-1/2 weeks of November and the winner received the trophy at the annual
Civil War football game.

For the second year, Lane Memoria Blood Bank, the Pacific Northwest

The Eugene area kick off was combined with ablood drive at the
Oregon Pecific Chapter of the American Red Cross. Severa local TV
TV personalities donated, including Joseph Calbreath
and Joe Giansante of KMTR-TV. The UO Duck mascot
made a guest appearance. Other guests included
representatives from the Oregon State University

LMBB past president Don Nau (1)
and President Vineet Wahi meet the
UO Duck at the kick-off.

Alumni Association.

The campaign included four separate all-day
blood drives on UO campus, where once again LMBB partnered with the
PNRBS. Both blood centers brought their bloodmobiles to allow as many
students as possible to donate.

The winner this time was cal culated based on the actual number
of votes cast for each team and the OSU Beavers won by a healthy margin of

870 votes (Beavers 3,705 — Ducks 2,835). However, the real winners were
the patients who benefited from the more than 6,500 units donated during
the campaign period.

Joseph Calbreath (I) and Joe
Giansante donate under the
care of Patty Windeler, RN



g ummer isalways achalenging time for LMBB
recruiti ng staff to find enough donors, and to find
them to donate on summer Fridaysis even more

dlfflcult
As an incentive to have people make appointments
/ to donate on specific Fridays, LMBB and the Eugene Ems catcher Colt Morton
’\ Emeralds baseball team partnered in a special promotion. On  Visitswith donor Fred
four July Fridays, Ems players visited the blood bank during Fawbush.
donor hoursto chat with the donors and to hand out free tickets
to aspecial “Blood Bank Night” at the stadium.
At the game, held on Monday, August 9, blood bank personnel gave out
specialy designed water bottles to the first 500 adults entering the gates,
and also distributed information on donating blood.

or many years, the blood bank held quarterly in-center blood drives on
Saturday mornings. These were popular with donors who are unable to
come in to the center during the week, and for whom no bloodmobile
blood driveis convenient. To encourage more frequent donation, beginning in
November 2003, these Saturday draws were scheduled bi-monthly.
\s As an extraincentive to entice people in early on a Saturday,

staff and volunteers began offering a cooked breakfast, along with
other menu items such as fruit, breads, yogurt, tea and coffee. In

addition, every donor who registers to donate at two Saturday A donor enjoysa* home
blood drives receives a specially designed Saturday cooked” breakfast at a
Breakfast Club coffee mug. Saturday blood drive.

This promotion has proved its worth as the appointment book
isawaysfilled way in advance (many Saturday donors make an appointment for the
next Saturday draw as they leave) and a number of these donors have become familiar
faces.



High School Blood Drives

blood. The blood bank must find these donors to replace those who drop off the donor
rollsfor many different reasons. Theidea new donor is a person who isjust starting out in

his or her adult life and who will make blood donation aregular part of that life. The Lane
County high schools are an obvious target for recruiting this particular group
and LMBB has been conducting blood drives at these schools for many years.
However, even though turnout at many schools increased dramatically when
the minimum donating age was dropped to 16 (as permitted by Oregon state
law), many schools were producing meager results.

One recruiting tool that LMBB developed isits annual High School
Blood Drive contest. Although some schools were enthusiastic about the
contest, others barely got into the spirit. However, when Kristi Henderson ,
joined the Community Affairs Department in November 2003, one of her goals ;ﬂﬁ;‘;?‘ggﬁs',\f;ﬁgon’
was to increase both frequency of and participation in high school blood drives Heather Smith and Amanda

It appears that her efforts are bearing fruit as many of the schoolsnow  Draper, Willamette, with
conduct full-day (5 or 6 hour) blood drives and several are scheduled to hold ~ Kristi Henderson at the dinner
three events during the school year.

The high school contest is based on the number of donors per hour that
areregistered at ablood drive. The schools are divided into three categories:
small schools (2A), medium schools (3A) and large schools (4A) with plagues
awarded to the winner in each category. In 2004 the winning schools received
an invitation to send a representative to the blood bank’ s annual appreciation
dinner to receive these awards.

Winners for 2003-2004 school year were:

I ane Memorial Blood Bank is constantly searching for people who have never donated

2A schools: Mohawk High School, Marcola
3A schools: Marist High School, Eugene
4A schools: Willamette High School, Eugene

In addition, a special award was created for Patrick Neckels from Sheldon
High School. He went beyond the normal coordinator’s dutiesin his recruiting efforts,
which included cooking breakfast for dozens of students and the bloodmoabile crew.

In the school year 2003-04, 15 of Lane County’s high schools participated
in the contest. The blood bank’ s goal is to have 100% high school participation.



ach day Lane Memorial Blood Bank’s bloodmobile travels to one, often

two, locations to make it convenient for Lane County residents to donate

blood. Thanks to the support of these businesses, churches, schools and
community centers, more than 5,500 units of blood were collected on the blood-
mobile last year. Thank you to the following groups and organizations for their

support in our life-saving mission.

ARC Pacific NW Chapter
Authentic Models

Bethesda Lutheran Church
Bi-Mart

Birth to Three

Bon Macy®

Boy Scouts

Bureau of Land Management
Churchill High School

Cottage Grove Community
Cottage Grove High School
Country Coach

Creswell High School
Department of Human Services
Eastside Baptist Church

Ebbert Mem. United Meth. Church
Elks Lodge No. 2145, Springfield
Elmira High School

Emmaus Lutheran

Eugene Rehab and Specialty Care
Eugene Waste Water Treat. Plant
EWEB

Fern Ridge Community

Florence Community

Georgia Pacific

Grace Community Fellowship
Green Valley Rehab

Guaranty RV

Harvest House Publishers
Home Depot

Hynix

Indust./ Source/Nat®Fire Fighters
Junction City Community
Junction City Fire Dept.
Junction City High School
Kendall Ford

Kendall Toyota

Key Bank

KMTR TV--Channel 16
Knights of Columbus

Lane Community College

Lane Council of Governments
Lane County Employees

Lane County Fire Dist. #1

Lane County Housing Authority
Lane County Public Works
LDS Cottage Grove

LDS FHorence

LDS Veneta

Levi Strauss Financial Center
Lowell Corps of Engineers
Marist High School

McKenzie Fire Department
McKenzie High School
McKenzie-Willamette Med. Ctr.
Mid-Valley Glass & Millworks

Mohawk High School
Molecular Probes

Monaco Coach Corporation

North Coast Electric Co.

North Eugene High School
Northwest Chrigtian College
Northwest Community Credit Union
Oakridge Community

Olivet Baptist Church

Oregon Community Credit Union
Oregon Medical Group

Oregon Medical Laboratories
Oregon Research Institute

Oregon Social Learning Center
Oregon Veterinary Referral Assoc.
Pacific Cascade Federal CU Union
Pacific Continental Bank

Pacific Source

Peace Harbor Hospital

PeaceHealth

Pentagon Federal Credit Union
Pioneer Pacific College

Pleasant Hill Community

Pleasant Hill High School
Presbyterian Church of the Siuslaw
PSC

Sacred Heart Medical Center
Saturn of Eugene

The bloodmobile visits
Cottage Grove High School

Seventh Day Adventist Church
Sheldon High School

Shorewood Packaging
Siuslaw High School

South Eugene High School
Southtowne Medical Group
Springfield City Employees
Springfield High School
Springfield Rotary
Starbucks Coffee Company
State of Oregon/AFS
Stream/ECE

Symantec

Thurston Elementary School
Thurston High School
Timber Products

Trinity Baptist Church
Trinity Lutheran Church
Twin Rivers Harley Group
University of Oregon

UO Law School

US Bank Center

US Forest Service/Forence
US Forest Service/Lowell
Wal-Mart, Cottage Grove
Wal-Mart, Delta Oaks
Wesley United Meth. Church
Weyerhaeuser Goshen
Weyerhaeuser Springfield
Willamette High School



FY 2004 FINANCIAL REPORT
July 1, 2003 - June 30, 2004

STATEMENT OF FINANCIAL ACTIVITY

Revenue Relative to: 2003 2004
Blood Products and Services 3,041,991 3,638,327
Credit System and Contributions* 4,391 3,204
Investment Income 16,715 17,009
Total 3,063,097 3,658,540
Expenses Relative to:
Processing Supplies 924,125 1,188,261
Office Supplies 15,043 17,140
Salaries and Wages 1,131,804 1,272,782
Payroll Taxes 82,461 93,398
Employee Benefits 210,666 238,887
Insurance 50,800 61,635
Depreciation 107,608 96,003
Other Expenses 419,782 509,950
Total Expenses 2,942,289 3,478,056
Revenue Over (Under) Expenses 120,808 180,484
BALANCE SHEET HIGHLIGHTS
Assets 2003 2004
Current Assets 1,234,413 1,542,827
Equipment 443,267 694,326
Facilities - 1,123,951
Less Accumulated Depreciation (998,601) (1,094,445)
Total Assets 679,079 2,266,659
Liabilities & Net Assets
Liabilities 167,463 225,492
Net Assets 1,860,443 2,041,168
Total Liabilities & Net Assets 2,027,906 2,266,660

DISTRIBUTION OF BLOOD RESOURCES
BLOOD COLLECTION AND PRODUCT PRODUCTION

Products Collected 2003 2004
Apheresis Platelets 785 718
Whole Blood 17,084 17,064
Total 17,869 17,782
Products Manufactured

Apheresis Platelets 785 718
Cryoprecipitate 883 827
Fresh Frozen Plasma 3,163 3,230
Frozen Plasma, Shipped 10,001 11,464
Platelet Concentrate 6,155 6,057
Red Blood Cells 17,244 17,183
Red Blood Cells, Pediatric 25 44
Whole Blood 41 24

OTHER DONOR AND PATIENT SERVICES RENDERED

Service 2003 2004
Autologous Donations 727 452
Therapeutic Phlebotomy 408 377

1. Credit system eliminated in July 2002






